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Which tools are in the 

toolkit of the mediator? 
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The toolkit of the mediator 

Paraphrase 

Acknowledgement 

Reframing 

Mirroring 

Summary 

Caucus 

Reality testing, NAN 

Interests 

Future 

BATNA, WATNA 

(Active) listening 

Asking questions 

Ground rules 

Objective criteria 

Assumptions, perspective 

Reflecting:  

content/ enlarging 

Brainstorming 

3 

Preparation 

Opening statement 

Venue, participants 

Collaborate with  

co-mediator 

Cooperate 

with lawyer 

Creativity, expanding pie Constituency 

Time / level 

Worldview (inter)cultural 

aspects 

Language 
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The toolkit of the mediator 
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Critical junctures in cross-
border mediation 

 Preparation phase 

 Opening phase 

 Exploration phase 

 Option generation phase 

 Negotiation phase 

 Conclusion & post-mediation  

 phase 

 

 


